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HEMORBANDIN FOR: Deputy Director for Support

- AN % X
;‘ﬁﬂ: e 15 Hay to review dreft sections on the
eriticsl parts of this regulation asd should have s complete draft for mdvencs
dtstritution on Bondey, 25 Mey. Fomml coordiration will be undertaken aftev
thiz draft is reviewed with you on 20 May. The 1 June deadline for cempletion
ammmﬁnmtmmzfmwmmmmmm,w
myw&dm&x&ntﬁg%mh&mi

In regponse to heéim Heme A~3I76, Chief, OWD haz put incressed auphaesls
on reviewing staffing camplements to 1demtify jobs which can be downgraded to
2omplete an lnltin) sdjustment \before 30 June. In particular, be believes thet
& ressber of clerical Joks can be reduced from G6-5 to GS5-h and 08-3. Also, move
tealistic job laddere mhmmmmzﬁwmtm.}mmm is
(5«12 or 63«13 Lut the pmctice is %o recrult st G8-0 gpd G3~11; establishwment
of jobs st the lower trainee leveln will redumec the avermge posStion grade in
thuee offices and vill alec provide a3 ition grade structure more conalstent
vith recrultment practices. Finally, he¢ beliewes that a more specific fdenti~
fieation of c¢leriesl, mwaauml}\'m profeasionel positicns can be
asccomplished whick will clarify recruitment requirements and probably produce
o pede resligoments.

¥e are revieving sxpired
e aversge grode control
in e revision of I cot=

updating snd re-publicmtion.

» process of

; ade “underaiotting” rule cteted in
Actice lemo 4-378: two~greade unde -ing would e guthorized at GE-11 mnd
velow, tut only cne-grade woderalotting wt G812 and above. Besmver, provisioa
vould be sedle Tor jwstifisble czceptions. AN

\
N,

&wmmrmwmtmwmammfmmmmg
Mm up to date ca the qwrent status of the “hump problem.” W last covered
Whls with hin in comocetion with our prepemtation for the Boupe Services
Subcrmmitiee which conzidered onr carly retivement bdil1.

\
7 The Flane sad Soview 2taff ias preparing this briefing which will las:
Tor 15-20 mimxtee. ODur tearget date Tor completing ft 1z 2 June; en sppoint-
wﬂﬁ%ﬁm&l%rmwmmmw&ﬁb@mwh%mnimw
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Incremses of 54 to Y per hour have been spproved for certela Jobs oo
the OGP and QR sohedlas effcotive 19 Mey 1965, The job titles affected, the
munber of Agency esployecs 1a cech categny, and the wmount of the ineressc
v shown belowy

Incxaese
25X9
Plamner Sepervigor & Hight Sup tig
Yorking Bupervisor 13
Specialists (frem froszen rete) 5¢
Beecislist 1
Electronic Mechanic 13¢
Honotype Comt-Mech 10d
Honotyps Cagt-Bepalr O
Subtotal
SIE - !g ﬂ'

Working tupervisor 13¢
" 3'#

5%

A special moebing wee bold in the muditoriums o 15 Hay to brief the
Agency's MO office chelimen conceraing this compmign. 7The officiaml period
Tor collecting contribationsz to this fund is 1S Mey - 15 June. Parther re-
ports vill be submitied ms doneations are mecefved.
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SUAFCY:  Ourrent Inderest ITGems

A revigion @f-w foveluntery separetions expept
the sepmretion of surplug mrm’%mfmxm for Agency eo-
ordization. %This &raft hes alresmdy bees informally socrdinmated with the
Senwrnl Counsel and the Inspesior Genesrel. In sdditicn, o omgy of this
dait was i a%m@xmmmmmmamm. The oovering
memorendes proposed thal we prepoare g mmmr”mc}m‘ym
srosad mulss end gonernl procedures (st would govern the handll
wr?mmﬁpmlm maes before rosching the stage of the formsl

' mance with inctructions of the ICI, ¢ meworendm hes been
aent o the f:}uef, VE Myisico requesiing qusaterly reviews of ench oute
ctasding suthorization and re«certiftiostion of those ceses in which apa-
impmtlon of premiusm vey 1z wrvonied.

N

The peoposed dlrective to tromden the scope of and ro-pame the
iaposition Yosrd wes modified s 2 resuls of & comnent made by the Ine
aspector Genernl and (nformelly coordingted with sentar offleors in esch
Mrectorwie. Tale papoer was reiurmed to your office for sconourrence and
re-susricsion to the IBCI.

ettt D. Echols
Wrector of Peraconel
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